
 

 

RECREATION MASTER PLAN STEERING COMMITTEE 

MEETING MINUTES  

FRIDAY, NOVEMBER 20, 2020, 7:00 AM 

Pursuant to Gov. Baker's Executive Order dated March 12, 2020 modifying the requirements of the 

Open Meeting Law, the Recreation Master Plan Steering Committee, to ensure the safety of all 

participants, held its meeting remotely via Zoom:  https://us02web.zoom.us/j/89292317916, Meeting 

ID: 892 9231 7916. 

Members present:  Alex Cobb, Trevor MacDonald, Melissa Crocker, Charlie Hipwood, Mark Ferris, 

Michelle Callanan, Ben Polimer, Mike McGrath, Christopher Fitzgerald, Pete Foley. 

Members absent:  John Power 

Guest:  Shirley Small-Rougeau 

The meeting began at 7:03 AM. 

Resident Comments:  None. 

Minutes:  The minutes from the October 16 meeting were reviewed and approved. 

At-Large Position; guest – Shirley Small- Rougeau 

Mr. MacDonald welcomed Ms. Small-Rougeau to the meeting, thanked her for applying to the open at-

large seat, and asked her to speak to her interest.  Ms. Small-Rougeau stated that she has lived in 

Weston for four-years, has taken advantage of many of the recreational facilities in town and recently 

walked the newly opened Legacy Trail with a friend.  When they reached the end (known as the 

“Lookout”), her friend had to wait while Ms. Small-Rougeau continued to walk the wooded trails 

because of the terrain.  She wants to join the committee as an advocate for accessible recreation 

options for seniors in town. 

Ms. Small-Rougeau’s background includes managing numerous Recreation centers and programs in 

Maryland and capital planning.  She has read the Master Plan but hasn’t formed an opinion on it, was 

interested in attending this meeting and hearing what the Committee is currently discussing and 

prioritizing. 

A general discussion continued amongst the Committee, including brief summaries of applications from 

two other candidates as well.  

Burchard Park Memo update 

Mr. Hipwood discussed an updated memo from Weston Little League that was circulated prior to this 

meeting (Attachment 1) that outlined maintenance budgets and capital projects coming up.  WLL would 

like to apply for CPC funding for the capital projects but needs clarity on the process – they estimate 

many smaller projects over the next few years and asked if they should apply for specific amounts 



 

 

annually or apply for a lump sum to be spread out over the years.  Also, the application suggests that it 

should be sponsored by a Town Board or Committee, Mr. Hipwood asked what would be the 

appropriate committee to sponsor. 

After further discussion, the Committee decided to do more research and revisit at the December 

meeting, knowing that the deadline for submitting CPC requests for the next cycle is in mid-January. 

Recent Field Damage from drivers, possible preventative measures 

Mr. Polimer reported that someone had driven on the grass surface of the fields at High School (Field 6), 

Burchard Park (Fields 4 & 5), Cherry Brook and Melone. This happened after the October 30 snowfall 

and while the grass was frosing, and caused Frost damage.  This impacts the grass blades only and they 

will recover easily, so the damage was minor, but there is a concern with people being able to bring 

vehicles onto the fields. 

There was discussion about mitigation efforts that could be taken at all of the various fields to either 

block or deter future unauthorized vehicle access. 

CPC Request Updates 

Ms. Crocker reported that the Recreation Commission presented their request for $250,000 design fees 

for pool renovation to the Community Preservation Committee.  Though the Committee critiqued 

portions of the request and presentation, they voted unanimously to support the request at the next 

Town Meeting.   

There was further discussion about whether Recreational interests were taking full advantage of 

potential CPC funding, and the percieved value of Recreational possibilities among some of the 

members.  Mr. Cobb pointed out that there is no official representation for Recreation interests. Though 

a Recreation Commissioner currently occupies the “Parkland representative” seat, it is appointed by the 

Select Board.  There is a question for whether Recreation Commission or Recreation Master Plan 

Steering Committee should be the appointing body instead, to ensure that the appropriate interests are 

recognized. 

Field and Grounds update 

See Attachment 2. 

Next meeting: 

Friday, December 18, 7 AM. 

Meeting adjourned at 8:17 AM. 

  



 

 

Attachment 1:  Updated memo from Weston Little League regarding field maintenance. 

 



 

 

 



 

 

 



 

 

Attachment 2:  Field and Grounds Report. 

Fields and Grounds Coordinator Update- November 20th, 2020 

-School and recreation grounds crews mowing fields and lawns as needed, should be finishing in the 

next 2 weeks. 

-Leaf work is a daily task at all facilities.  

- Infields on Field 2, 12, 13 have all been edged. 2.5 tons of new infield mix was added to Field 2. Some 

stone dust added on Field 13. Will continue infield work if weather permits. 

- Weekly hand seeding of goal mouths and high traffic areas. This will end as play ends this month.  

- 5” snowstorm on October 30th was a plowing event. Temperatures went into the teens the next day. 

Snow was gone by Nov. 2nd  

-Some minor vandalism occurred from vehicles driving on snow covered fields on Field 6, Field 4-5 at 

Burchard Park and Cherry Brook Field.  

-Irrigation systems were winterized at all facilities except for Burchard Park the week of Nov. 1st. 

Burchard was winterized on November 9th.  

-RAD repaired 2 small carpet issues on Field 1 on October 19th.  

-All high use fields (35 acres) were treated with lime on October 21. 17,500 pounds were applied 

-40 acres of turfgrass was fertilized for last time in 2020 on Nov. 20th. Includes all playing fields and large 

turfgrass areas.  

-All snow blowers were serviced and delivered to schools. 

-Coordinated with DPW on multiple items: replacement of broken directional sign on Case Campus, 

assisted winterization of DPW irrigation system, lamps out on telephone poles at the High School, and in 

contact with DPW during snowstorm on Oct. 30th for roadway salt treatments. 

-Assisted with traffic control on Nov. 3rd during drop off and pickup of school and elections at the 

Community Center.  

-Working with tree contractor on plant health care options for Beech trees around Case House.  

-School Grounds crew cleaning and sanitizing school playgrounds weekly.  

-Purchased fertilizer for high use sports fields for 2021. Saved 7% ordering and delivery before 

December 1.  

- Received multiple quotes for tree removals for dying or severely damaged trees at the Case Campus. 



 

 

-New septic line was installed at Fire Station Headquarters.  

-Developed town wide irrigation winterization plan. Now have written procedures for each site. 

- Starting to work on FY22 capital expenditures and 5-year outlook.  

- Outside consultant working on submitting an NOI for hydroraking HS Pond.  

-Installation has been finally completed on new Case Campus buildings and wayfinding signs.  

-Worked with GIS Coordinator on new town wide field maps. Old maps from 2012.  

-Participated in monthly STMA Board of Directors meeting on Nov. 5th.  

-Participated in STMA Best Management Practices subcommittee meeting on Nov.9th.  

-Participated in New England Regional Turfgrass Foundation Board of Directors meeting on Nov. 18th.  

-Asked to develop 2 webinars for Ohio Turfgrass Foundation’s annual conference which will be held 

remotely on January 6th and 7th. Topics will be using plant growth regulators on sports fields and 

synthetic turf maintenance.  

-School grounds continue to move equipment/setups for custodial staff, IT Department, wastewater 

treatment plant deliveries, large or heavy interoffice mail, deliveries, scrap metal pickup, etc. Will 

continue regular moves for the district. COVID supplies moved for the school district regularly.    

 


